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MILLER CITIZENS CORPORATION
BOARD OF DIRECTORS MEETING
November 14, 2011
ATTENDANCE


PRESENT:
Arndt, Baran, Bradley, Collie, Collins, Cundiff, Daniel, Gholson, Hansen, Johnston, Krusas, McCarthy, Millard, Nowacki, Prettyman, Reaves, Rouse, Smith, Weiss
EXCUSED:
Barnes, Eaton, Grimes, Nichole-Charlene, Rodriguez, Stewart
ABSENT: 

Darby, Roby, Rogge, Walker, Winfrey 
At 7:30 pm, Eric Reaves welcomed everyone to the first meeting to the newly-elected Board of Directors of the MCC.  The meeting began with a moment of silence in honor of US troops in Afghanistan and Iraq.    
MINUTES
Barb Hansen and Marilyn Krusas seconded, that the minutes of the October board meeting be accepted as presented.  The motion passed.  

TREASURY
Treasurer Wendy Prettyman presented the MCC financial report for October, 2011, which showed:   





 
Beginning Balance October 1,2011:      $  9,236.53
Income:                                                       2,565.05
Disbursements:                                                     -0-
Ending Balance October 31, 2011:        $ 11,801.58
 
Income was from memberships, contributions and interest.
EXECUTIVE COMMITTEE
President Eric Reaves urged the board members to be positive and productive advocates for Miller.
MARQUETTE PARK RENOVATION PROJECT

The current completion date for the current phase of the Marquette Park renovation project is January 30, but this is not guaranteed and the work could continue into March or April.  A completion ceremony for the area of the Fr. Marquette statue is expected soon, and the oak savannah is looking good.  Phase II of the project will deal with the lagoon, the kids’ park, and the picnic area.  Meanwhile, caterers for the pavilion are being evaluated.
POP-UP ART NIGHT

The first two Pop-up Art events were very successful, drawing 750 people to Lake Street.  Looking ahead, the Miller Beach Arts and Creative District is planning a market hall, to be located next to the old Miller School, and an artists’ work and display space at the former Miller Drugs.  They are looking for grants to pay for the building and renovation.
COMMITTEE ORGANIZATION

Ron Gholson will be in charge of the Government and Legislation committee.  Eric has asked him to look at the feasibility of tearing down the former Tittles store at Rt. 20 and Rt. 51, recognizing that community development block grant money can only be used in the Emerson neighborhood, not in Miller or Glen Ryan.

SPECIAL GUESTS

Police Chief Stanley, accompanied by Commanders McKinley and Jones, appeared to discuss public safety issues and to answer questions.  Stanley has increased the officers on the street and is promoting more neighborhood watch groups.  We have only about 85% of the manpower we need, but attrition rates are not a problem and we have additional officers in training at the police academy.  
We are experiencing an increase in burglaries and have had armed robberies at a number of local businesses.  Chief Stanley encouraged businesses to install security cameras.  For residences he promoted the formation of block clubs and,  in general, urged neighbors to look after each other.  If you see something suspicious, call 911 immediately – don’t wait until after a crime has been committed.  There were differences of opinion concerning the speed with which police answer calls.
Since the majority of crimes involve automobiles, the Chief is clamping down on driving offenses, including speeding, loud music, tinted windows, and cell phone usage.     Commander Jones noted that police are not conducting a speed trap on Grand Blvd. by Wirt/Emerson school, but are merely enforcing the law, which is designed for the protection of children.  Abandoned cars found in alleys can be towed, but on the streets they cannot.
In response to specific questions, the following points were made:

-----Money is tight, and the police are being asked to provide the same level of service with fewer dollars.

-----The uniform allowance for officers has been eliminated and there are no funds to reinstate it.

-----Consolidation of the 911 call system is not progressing for lack of funds.

-----Barb Hansen reminded people to call the COP office (938-0281) to report crimes and other problems, once emergency (911) calls to the police have been made.  We need the reports to know what is going on.

-----A resident of Hancock Street reported that a neighbor was repairing cars on his property and has retaliated against persons who report him.  
Eric Reaves concluded the discussion by thanking the officers to attending this evening’s meeting.

MEALS ON WHEELS

A representative of the Meals-on-wheels organization spoke briefly, noting that the organization has one delivery rout in Miller and desperately needs volunteers to make deliveries.

EVENTS COMMITTEE

There was no report.  It is very uncertain, whether work on the Marquette Park Pavilion will be completed before the traditional date of the MCC dance in mid-February.

SHORELINE COMMITTEE

Carol Smith reported that the committee will meet at 6:00pm on Thursday, November 17.  

EDUCATION COMMITTEE

Doretha Rouse reported.  The committee has been meeting in the hour prior to MCC board meetings.  Current developments include:
-----Vouchers of $4,500 per student are now available for students enrolled in private elementary schools, but the money comes from reducing funds for the regular public schools.
-----The number of charter public schools has increased.

-----Beginning with the 2012-2013 school year, salary increases for teachers will be tied to student test score results.

-----Gary’s new technical high school will be located at the Career Center.  Jason Arndt gave the principal a vote of approval.

PUBLIC SAFETY

Barb Hansen encouraged the creation of block clubs, to help neighbors watch out for each other.  We can obtain neighborhood watch signs to post in the area.  

Residents noticed a deer which has been shot by arrows.  This is an issue for the Department of Natural Resources to deal with.

PUBLIC RELATIONS/MARKETING

Russ Cundiff will be the vice-president in charge of this area.  He wondered if taping MCC meetings would help arouse interest in the organization and would increase membership.  He was advised to discuss this idea with the membership committee and bring a proposal to the Board if they approved.
NEW BUSINESS

Eric Reaves reported that architects who are involved with the Miller Beach Arts District are drawing up a new proposal for the Miller South Shore station.  

The Arts District and other Miller community organizations are planning to decorate Lake Street with white lights, banners, ribbons and bows for the holiday season.  The coming Saturday, November 19, will be a work day for putting up decorations.

The Miller Business Association (MBA) has appropriated $2,000 for lights.  Marilyn Krusas moved that the MCC provide up to $1,000 for horse-drawn carriages as “alternative transportation” to move visitors up and down Lake Street during the upcoming Pop-up Art event.  The motion passed.

GENERAL SHARING

Jim Nowacki talked about a Miller historical museum at 500 S. Lake St., with an initial exhibit “Silent Sand” featuring photos from the 40s through the 60s, starting December 2.  Cullen Daniel noted that this project is not associated with the Mller Historical Society and that Jim Nowacki is NOT authorized to speak on behalf of the MHS.  
A member inquired whether deliberate burns of wooded areas are permitted.  He was referred to the Gary City Code, which is available on the Gary website.

The November meeting of the MCC board of directors adjourned at 9:05 pm.

Respectfully submitted

Thomas Eaton

Secretary, Miller Citizens Corp.

Based on noted provided by Carol Smith 
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