 MILLER CITIZENS CORPORATION
BOARD OF DIRECTORS MEETING
August 8, 2011
ATTENDANCE


PRESENT:
Barnes, Collie, Darby, Eaton, Gholson, Grimes, Hansen, Massimino, Millard, Nowacki, Prettyman, Reaves, Rouse, Smith, Stewart
EXCUSED:
Botsford, Collins, Cundiff, Daniel, Friel, Johnston, Krusas, Pruim, Roby, Rogge, Roman
ABSENT: 

Rodriguez, Rogers, Walker, Winfrey
The meeting began with a moment of silence in honor of US troops in Afghanistan and Iraq.  
Doug Grimes moved and Jim Nowacki seconded, to suspend the rules and debate issues involving the Gary Sanitary District, including the stormwater magement fee, the increase in the garbage collection fee, the garbage collection contract, the increase in the sanitary district fee, and the lagoon remediation bond issue.  The motion passed.
Rinzer Williams, Director of the Gary Sanitary District, began by explaining that the federal Environmental Protection Agency (EPA) requires the city to have a program for controlling stormwater.  The state Distressed Unit Appeal Board (DUAB) rejected the property tax levy for this purpose and the city was therefore imposing a fee of $5 per occupied household, plus lesser amounts for vacant land and businesses, to raise between $1.4 million and $1.7 million per year.  Expenses involved in stormwater management involve field work, which is contracted out on a case-by-case basis, and this costs less than maintaining an organization to perform the function in-house.  In response to a question from Grimes, Williams indicated that personnel were not available in other city departments to perform these functions.  Carol Smith inquired about how the city would collect for non-payment of the fee.  Williams suggested that a lien could be placed on the property, and he proposed that payment could also be tied to water service.  He also noted that the fees for businesses were lower because Gary was copying the rates imposed by other surrounding communities.  
Williams explained that the Sanitary District was floating a bond issue for $26 million, including $11 million to clean up the Ralston Street Dagoon, and $15 million for other environmental improvements required by the Indiana Department of Environmental Management (IDEM).  He noted that, with the assistance of Congressman Visclosky, the work to be done on the Ralston Street lagoon had been greatly reduced.  Unfortunately, we couldn’t get the persons responsible for the pollution to pay because they had mostly gone out of business.  The bonds would be repaid by increases in the Sanitary District Fee.

Williams indicated that the Garbage Collection fee was being increased to $16 per month for all residential households, which would pay the entire cost of garbage collection.  Through negotiation with the contractor, we are reducing the city’s cost from $23 per month per household for 28,500 households to $15.90 per month for 24,500 households, a number which was determined by a count of households conducted jointly by the city and the contractor.  The city has been reimbursed for the overcount of households, and the new costs are incorporated in a contract extension which has just been negotiated.  
Grimes noted that the MCC has opposed all new taxes and fees which are imposed to evade the property tax caps.  He therefore moved and Rich Barnes seconded, that the MCC oppose the stormwater management fee.  The motion passed.

Grimes moved and John Collie seconded, that the MCC oppose the increase in the Sanitary District Rate, which had already been raised 85% in 2008.  Jim Nowacki noted that he attends many Sanitary District meetings, and sees the Sanitary District as the source of funds to pay for unrelated city functions.  Ron Gholson observed that the Gary sewer system is in poor condition and huge amounts of money will be needed, in the future, to pay for repairs.  Grimes argued that residents cannot afford to pay more.  The motion passed.
Grimes moved and Howard Darby seconded, that the MCC oppose the increase in the garbage collection fee.  The motion passed.

Grimes requested that Eric Reaves and Rich Barnes publish the above decisions.

The August 2011 meeting of the MCC board of directors adjourned at 9:44 pm.

Respectfully submitted,

Thomas D. Eaton

Secretary, Miller Citizens Corp. 
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