 MILLER CITIZENS CORPORATION
BOARD OF DIRECTORS MEETING

May 10, 2010
ATTENDANCE


PRESENT:
Barnes, Borders, Botsford, Botts, Brilmyer, Collie, Collins, Cundiff, Darby, Eaton, Grimes, Hansen, Massimino, Millard, Reaves, Rogers, Rogge, Roman, Rouse, Smith, Stewart, Urban, Winfrey
EXCUSED:
Friel, W. Prettyman , Pruim, Roby
ABSENT: 
Gholson, Krusas, T. Prettyman, 
President Doug Grimes opened the meeting with a moment of silence in honor of American troops fighting in Iraq and Afghanistan.   
MINUTES
Howard Darby moved, that the minutes of the March board meeting be accepted as presented.  The motion passed.  
TREASURY
Tom Eaton presented the treasurer’s report, prepared by Wendy Prettyman:

Beginning Balance January 1, 2010:            $ 12,067.60
Deposits/Other Credits:                                               .07
Disbursements:                                               
       590,00
Ending Balance January 31, 2010:                $ 11,477.67
Income was from interest $.07.  Expenditures were $500 to the postmaster and $90 for the newsletter.  Joe Winfrey moved, that the report be accepted as presented.  The motion passed.
 COMMITTEE REPORTS.  
CLEANUP

Carol Smith reported that 20 people came out for the Miller cleanup.  The MCC provided the usual trash bags and water, plus orange vests for visibility, rubber gloves, and a limited number of “grabbers” to reduce bending and stooping.  Carol thanked all those who came out in poor weather and she introduced all the workers who were present at the meeting.
BOARD RETREAT

The MCC Board Retreat will take place at the Lake Street Library from 10:30 to 4:30 on May 15.  Topics on the agenda include use of electronic technology, MCC social events, board member commitment, and the future of the MCC.  Grimes saw the retreat as an important event for relating the MCC to a changing environment and energizing the board members.

COMMUNITY FUND

The time has come for the MCC to pay its $1,000 annual commitment to the Miller Community Fund, which was founded by the Miller Business Association (MBA) with the support of the MCC, to raise money and make contributions to local not-for-profit organizations.  Income for the fund comes from MBA members, the MCC, and, most significantly, rent for the Miller cell-phone tower.  The fund currently has an endowment of $97,000, and spending last year was $12,000.  Money was contributed to Save-the-Dunes, the COP program, Kipp/Lead Charter School, the Kids Park, biddy basketball, and the Gary Air Show.  Any community organization in the Miller/Aetna area that is not religious or political in nature can apply for a grant.  The organization’s website is www.millercommunityfund.com.  
SHORELINE COMMITTEE

Carol Smith reported on the April Shoreline Committee meeting.  Debra Carrington, manager of the Pavilion and Marquette Park, described plans for summer at the park.  Cpl. Brazleton recounted plans for security on the beach, and Mike Chirich discussed the schedule for installing buoys to separate boaters from swimmers along the beach.  The MCC has written a letter to Police Chief Carter, inquiring about plans for boat patrols and suggesting cooperation among the Gary Police, the Lake County Sheriff, and the Coast Guard in patrolling the beach area.

As plans for the renovation of Marquette Park near completion, the main subject of controversy is the establishment of a “conservancy” for operation and funding of the park once the work is done.  The $28 million for renovation does not include any funding for park operation, and the city has little or no tax money for this purpose.  Therefore, all parties are looking for funds from park user fees and from outside sources to operate and maintain the park.  
The Marquette renovation plan proposes a conservancy which will be established by the city and run by a board, half of whose members are appointed by the city.  The MCC representatives, Lee Botts and Carol Smith, feel that this proposal would not be successful, largely because people would not contribute to park organization that was dominated by the City of Gary.  Estimates of how much the park operation will cost range as high as $2 million per year, which George Rogge, long-time park board president, thought was unrealistically high.  Rogge added that RDA president Lee Morris will have to approve every bill for the park restoration, and the RDA will not release the money until there is a viable plan for operating the park.
The City is asking the MCC, through its representatives on the planning committee, to endorse the plan, including the conservancy.  Eric Reaves and Tom Eaton opposed such an endorsement until the proposed conservancy was more clearly defined.  Grimes thought the conservancy plan was not feasible and we should not support it.  After some discussion, Eric Reaves moved and James Rogers seconded, 

THAT THE MCC TAKE NO POSITION ON THE PARK RESTORATION PLAN UNTIL THE PROPOSAL FOR A CONSERVANCY IS FURTHER DISCUSSED AND DEFINED.  The motion passed.

EDUCATION COMMITTEE

Doretha Rouse attended the meeting at West Side HS which was held by the state Superintendent of Public Education.  He stated that a decision on the future of Roosevelt High School would be made in 2011, and the school needs to show improvement to stay open.  Questions for the superintendent dealt with education issues in general, including the role of parents in the education of the children.  The meeting ended before all questions could be heard.
DUAB TASK FORCE
Rich Barnes reported that the City of Gary was once again exempted from the state-wide property tax caps, with the result that Gary property owners are paying 50% more than everyone else.  Barnes is investigating whether this is constitutional.

On another subject, the Gary Sanitary District has cancelled its contract with United Water to operate the wastewater treatment facility, arguing that we can do the job much more economically on our own.  This is the argument the MCC used last year in opposing the outsourcing of trash collection to Allied Waste.  In the current case, we are in favor of reducing costs, but there are questions about meeting the requirements of consent decrees with the Federal EPA.  Also, there is an ongoing federal investigation of the GSD.  Barb Hansen expressed concern about the effectiveness of sewage treatment if the city is in charge.  Rich Barnes noted that the contract with United Water has been cancelled, for better or worse.
PUBLIC SAFETY COMMITTEE
Commander Pete Sormaz noted that all complaint forms are being consolidated.  He emphasized the need to report problems and complaints, in order to justify the grants for operating the COP program.  A future COP office is to open in the Roosevelt Pavilion, and the Miller COP office will be a resource for training personnel who staff that office.

In response to a question from Tom Eaton, it was noted that we are still looking for money to pay the rent for the COP office.  

Carmen Collins reported what she described as a “racial problem” in her precince, where a woman was being harassed by her neighbor.  She wondered what can be done.  Barb Hansen suggested making a report to the COP office and talking to city agencies.  

James Rogers reported that burglars tried to break into his home, but they were observed and reported by neighbors and the police caught them.  Rogers expressed thanks for the community effort.

A visitor reported mold at the former Nobel School building, which he thought constituted a health hazard.  He was informed that the building belongs to the School City, and he should discuss the issue with our representative, Barbara Leek.  Cathy Brilmyer added that the school building and grounds committee meeds at 5:30 pm on the second and fourth Tuesdays of the month.
Grimes wants the eyesore committee to look at the auto repair business across from the library on Lake Street and the properties at Old Hobart Road and Atcheson Drive.  

Bill Borders suggested tearing down the former car wash on Rt. 20 and the former Tittles grocery store, which is in a state of collapse.  These were identified as county properties.

GENERAL SHARING
Rich Barnes recalled that the MCC has submitted a motion for summary judgment concerning the validity of the city’s garbage collection fee.  We are still waiting for the court to rule on the issue.

Concerning the consolidation of county courts, Doug Grimes has talked to Judge Svetanoff who thinks judges shouldn’t comment about such issues.

Christine Leonard pointed out that the First Annual Safety Fair will be held at 301 S. Lake Street from 11:00 am to 5:00 pm on Saturday, May 15.  She invited everyone to come and bring friends.  Carmen Collins noted that the fair duplicates efforts of the COP office.  Barb Hansen added that all anti-crime groups should coordinate their efforts.  Leonard noted that the upcoming safety fair is intended as an educational effort.

In response to a question from Louis Stewart, it was noted that the manufactured building which is being positioned on Miller Avenue is going to be a beauty salon.

The May meeting of the MCC Board of Directors adjourned at 9:25 pm. 
Respectfully submitted,

Thomas Eaton

Secretary

Miller Citizens Corporation 
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