 MILLER CITIZENS CORPORATION
BOARD OF DIRECTORS MEETING

April 12, 2010
ATTENDANCE


PRESENT:
Barnes, Borders, Bottsford, Collie, Collins, Cundiff, Darby, Eaton, Grimes, Massimino, Millard, Pruim, Reaves, Roby, Rogers, Roman, Rouse, Smith, Winfrey
EXCUSED:
Botts, Friel, W. Prettyman , Rogge, Stewart, Urban
ABSENT: 
Brilmyer, Gholson, Hansen, Krusas, T. Prettyman, 
President Doug Grimes opened the meeting with a moment of silence in honor of American troops fighting in Iraq and Afghanistan.   
MINUTES
Howard Darby moved and Joe Winfrey seconded, that the minutes of the March board meeting be accepted as presented.  The motion passed.  
TREASURY
Tom Eaton presented the treasurer’s report, prepared by Wendy Prettyman:

Beginning Balance January 1, 2010:            $11,767.53
Deposits/Other Credits:                                        300.07
Disbursements:                                               
           0,00
Ending Balance January 31, 2010:                $ 12,067.60
Deposits were: Dance tickets sales $200.00, memberships $100; and interest $.07.  There were no disbursements.  Joe Windrey moved and Bill Borders seconded, that the report be accepted as presented.  The motion passed.
 COMMITTEE REPORTS.  
SHORELINE COMMITTEE

Carol Smith reported for the Shoreline Committee.  She noted that the next meeting will concentrate on plans for the summer, and guests would be the Gary police to discuss beach patrolling, Debra Carrington the Marquette Pavilion manager to discuss summer programs, and Mike Chirich to talk about buoys along the beach.  On Saturday, April 17, there will also be a final public preview of the Marquette Park renovation plan, at 1:00 pm in the Pavilion.  
Both the city and the citizens agree that some sort of conservancy organization will be needed to maintain and operate the park once renovation is completed.  Erma Tranter, President of the Chicago Friends of the Parks organization, was the guest speaker at the March committee meeting, where she discussed the various types of support organizations that could be set up for the Gary park.  Smith noted that we might want a conservancy to operate the park, in addition to raising funds.  She a conservancy organization might want to hire a fund-raiser.

MCC BOARD RETREAT

Eric Reaves reported that the favored dates for the proposed MCC Board retreat were May 1 and May 15, but fewer than half the board members have responded to his request for comment on the dates.  A final decision about the date, time and location of the retreat will be announced shortly.  There is also some discussion of having a facilitator for the event, apart from the board members.

DUAB TASK FORCE
Rich Barnes noted that the state’s Distressed Unit Appeal Board (DUAB) will meet later this month, to announce its decision on Gary’s request for tax rates above the state maximums.  The MCC continues to oppose granting relief and it is not too late for individuals to e-mail the DUAB with their opinions on the subject.

Barnes suggested that one reason for opposing relief was the report by the city’s financial monitors that they had found at least 151 instances where disbursements by the city were not in compliance with state law.

Barnes added critical comments about the use of trending to set the value of properties between assessments.  He noted that, everywhere in the country, trending always resulted in higher assessed values, even when the actual sale price of property was falling.  Here in Calumet Township, 1011 house sales were reported in 2008, but the median value was determined by dropping out the 42 lowest values, while keeping all the high values, which skewed the result.

PUBLIC SAFETY COMMITTEE
Barb Hansen was not present to make a report.  Doug Grimes pointed out that the automobile repair business on Lake Street, across from the Library, and business on Atcheson Drive, off of Rt. 12, should be reported to code enforcement personnel.
EDUCATION COMMITTEE

Grimes reported that the state Superintendent of Public Instruction would be visiting the Region to discuss the disposition of troubled schools.  

OLD BUSINESS

Grimes stated that we are still waiting for a decision by Judge Thomas Webber on the validity of the garbage fee ordinance.  He has not yet ruled whether the ordinance was properly enacted by the City Council.

The Gary Common Council has voted to approve the request of Lakeshore Partners for a $7.5 million bond issue at favorable rates, to start development of their proposed shopping complex and South Shore station at the intersection of I-65 and Rt. 20.  Mayor Clay vetoed the ordinance, but it was passed over his veto.   The MCC continues to oppose any effort to close the Miller South Shore station.  Jim Nowaski noted that the owner of the property at I-65 has withdrawn his support for the project, having better things in mind.  In addition, County Attorney John Dull has pointed out that there is a “sunset” provision for the bonds in question, which will expire after a relatively short period of time.
Tom Eaton reported that the annual MCC cleanup will take place on Saturday, May 8 and will express appreciation for the efforts of George Rogge who has led the cleanup effort for many years.  
SPECIAL PRESENTATION CONCERNING LAKE COUNTY COURT CONSOLIDATION

County Commissioner Roosevelt Allen and County Councilman Jerome Prince attended to discuss their views on the proposed consolidation of all Lake County courts at the government center in Crown Point.  Councilwoman Elsie Franklin was also invited, but couldn’t attend.  She did express opposition to the consolidation.

Commissioner Allen spoke first, outlining several proposals.  First, the satellite courts in Gary, Hammond and East Chicago could be closed and all activity transferred to Crown Point.  As an alternative, we could keep the satellite county courts but eliminate the city and town courts.  In any case, the chief judge determines the assignment of all superior court judged and the county government just provides the facilities they will require.

Allen cited statistics to show that the cost of courts in Lake County was relatively low, in comparison with other counties in Indiana.  At the same time, court consolidation would require costly renovation and expansion of facilities in Crown Point, totaling about $22.8 million, for which a bond issue would be required, to be paid off with an addition to the property tax rate above the tax caps.  Allen added that the satellite courthouses offer other service besides courtrooms, and they can be reached by public transportation which is lacking in Crown Point.  He pointed out that we are just completing a renovation and expansion of courtroom space in Gary.  In his opinion, consolidation would generate little savings and would incur costs which we cannot afford.
Russ Cundiff noted the need for additional file space and computer equipment in the courts.  Darnail Lyles suggested that the Lake County Bar Association favored consolidation, so that lawyers would have all their trails in one location.

Councilman Prince agreed with Allen’s estimates of the cost of consolidation, but he felt that the change would generate enough savings to cover the expense.  In addition, he pointed out that, without consolidation, continued spending would be needed to keep up the existing courthouses.   He cautiously supported the court consolidation.  He indicated that the County Council was willing to commission a study and discuss with the public the concept of court consolidation.
On a different subject, Darnail Lyles asked the opinion of the Commissioner and Councilman concerning a county-wide income tax.  Allen pointed out that the legislature has frozen the levy for Lake County communities unless the county adopts an income tax (like all other Indiana counties) and this will make it necessary to approve the tax.   On this issue, Prince agreed.  Allen added that the county income tax, if adopted, would only finance county government.  
The April MCC Board Meeting adjourned just after 9:00 pm.

Respectfully submitted,

Thomas D. Eaton

Secretary, Miller Citizens Corp. 
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