MILLER CITIZENS CORPORATION
BOARD OF DIRECTORS MEETING

January 11, 2010
ATTENDANCE


PRESENT:
Barnes, Borders, Brilmyer, Collie, Collins, Darby, Eaton, Friel, Gholson, Grimes, Krusas, Massimino, , Millard, T. Prettyman, W. Prettyman, Pruim, Reaves,  Smith, Urban, Winfrey
EXCUSED:
Botts, Cundiff, Roby, Rogge, Roman, Stewart
ABSENT: 
Bottsford, Hansen, Rogers, Rouse
President Doug Grimes opened the meeting with a moment of silence in honor of American troops fighting in Iraq and Afghanistan.   Grimes announced that Superintendent Campbell would not be attending tonight’s meeting.  Since she is tied up almost every evening with school board committee meetings, we will ask her when she will be able to meet with MCC representatives.
MINUTES
Minutes of the December board meeting were corrected to show that Pauline Millard was present.  Howard Darby then moved and Joe Winfrey seconded, that the minutes of the December board meeting be accepted as corrected.  The motion passed.
TREASURY
Wendy Prettyman presented the treasurer’s report, which showed the following:


Beginning Balance December 1, 2009:   $11,836.97


Income 



            515.00
Disbursements



         1,445.00 
Ending Balance:                                       $10,906.97
Income was from dues.  Expenses included $1,000 for the Post Office, $200 for a share of the COP office rent for December, $200 as a contribution to the Marquette Park United Methodist Church, as thanks for the use of their meeting room, and $45 for the newsletter.  It was moved and seconded that the treasurer’s report be accepted as presented.  The motion passed.  
The MCC has also received a check for $1,200 from the Miller Community Fund, for expenses of the COP office.  Pettit and Barb Hansen have conferred and have determined that this money can be controlled within the MCC bank account, so a separate account will not be needed.  Pettit moved and Marilyn Krusas seconded, that the COP office may spend up to $200 without prior approval (although receipts and other documentation will still be required after the fact).  The motion passed.

COMMITTEE REPORTS.  
BY-LAW COMMITTEE

Carol Smith reviewed the changes to the by-laws which have been proposed by the committee, consisting of Smith, Bill Borders, Tom Eaton, and (sometimes) Doug Grimes.  The general direction of the changes was to bring the rules into conformity with actual practice.  
In the case of the nominating committee, the principle was retained,  that the committee should be appointed early in the year and should not include board members who were up for reelection that year.

The role of the vice-presidents in recruiting committee chairmen and supervising the activities of committees was reinforced.  

The responsibility of board members to be active on at least one committee, and the role of the Appropriation Committee, to be headed by the MCC treasurer, were affirmed.  

Ted Prettyman moved and Jeannie Friel seconded, that the by-laws, as described, be sent to each board member for final review, pending approval at the February board meeting.  The motion passed.
SOCIAL COMMITTEE
Chairman Beth Urban announced that tickets for the February 13 dance were now available for $40 per person, not including beverages, which would be available from a cash bar.  Posters will be available to be put on display in the coming week.  Linda Grunstein will again be in charge of decorating the dance hall.  Urban noted that we need to sell 231 tickets (compared with 206 actually sold last year) in order to break even.  Doug Grimes emphasized that all board members will be expected to purchase a pair of tickets.  Urban urged everyone to go out and invite friends, neighbors, out-of-towners, and whoever they could get to attend the affair.

DISTRESSED UNIT APPEAL BOARD (DUAB) TASK FORCE

Rich Barnes reported that he and Doug Grimes attended the January 6 meeting of the DUAB, representing the MCC.  After waiting for hours while the city presented its case for continuing relief, our representatives got 3 minutes each (in Grimes’ case stretched to 6 minutes) to present their case.  The MCC emphasized three points:

-----The city should change to accrual accounting.

-----The contract with PFM, the financial monitors hired by the city, should not be extended, but they should be replaced by an arrangement with the accounting school at Indiana University Northwest.  
-----There is a need to review the city’s long-term prospects, considering bankruptcy as a means to wiping out $34 million in debt and starting over, with court supervision, to build a government structure which can be supported by the city’s meager tax base.

Barnes pointed out that the PFM report began with the false assumption that the city would collect 100% of the taxes levied, when historic receipts have been much lower.  He expects the city to run out of money and options for raising money in two or three years.

Grimes added that the Executive Board had met the Sunday before the DUAB hearing to work out the MCC strategy.  He emphasized that bankruptcy would free the city from a mountain of debt and would require it to make a financial plan for the future, under court supervision.  In addition, the MCC wants the DUAB to grant relief to the city based on meeting performance objectives.  Grimes recognized that the DUAB would probably grant some measure of relief, but we can at least attempt to influence the terms of such relief.

Ron Gholson expressed the opinion that we will be getting a county income tax.  Grimes noted that the MCC continues to oppose such a tax, and the stumbling block for its adoption is the issue of how the money raised would be distributed.

COUNCILWOMAN’S REPORT

In response to a request from the MCC board, First District Councilwoman Marilyn Krusas discussed how she has allocated funds which the city assigned to the first district, for its council member to disburse.  Krusas explained that each council member had control of about $1,000,000 a year to spend for infrastructure improvements, beginning in 1999.  This flow of funds stopped in 2005.  In 2009, each council member had about $175,000 to spend, subject to approval by the Mayor, and most of Krusas money has not yet been allocated.  This includes $50,000 for “professional services”, of which $10,000 has been spent for arts promotions and for charitable contributions.  About $40,000 remains to be allocated.  There is about $125,000 for infrastructure projects, including repaving County Line Road, some alley repaving, and maintenance of a section of Ohio Street.  
Krusas feels that money to maintain the COP office should come from the regular city budget, but she may use some of the 2009 “personal service” money to pay for the original construction of the office back in 1998.  She has been working with Commander Pete Sormaz to find grant money to pay rent for the office.  Currently, voluntary contributions have been received which will pay the rent for about six months.  

Finally, Krusas noted that a concrete-crushing operation has been proposed for the 8100 block of Melton Road.  The projected business would require a special use variance from the Board of Zoning Appeals and a zoning change from the Planning Commission.  The BZA hearing on the request will be Tuesday afternoon, January 12, followed by a hearing before the Planning Commission on January 26.   Krusas thinks this is an improper use for the proposed location and she is also concerned that the site might turn into a dump or junk yard.  She requested that the MCC oppose the request.  Tom Eaton moved and Jeannie Friel seconded, that the MCC go on record in opposition to the proposed concrete-crushing operation.  The motion passed.
GENERAL SHARING
Howard Darby reported that there will be a blood drive this weekend at Holy Angels Cathedral, and they will welcome donors.

The January 2010 board meeting adjourned at 9:40.

Respectfully submitted,

Thomas D. Eaton

Secretary, Miller Citizens Corporation 
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